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2. Recent activities of the state government
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3. The example of the University of Freiburg
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The University of Freiburg is a traditional Y
university with a broad range of subjects 2
| 2 e
Some Facts and Figures —Ir
* Founded in1457 11 faculties (c 100 institutes/departments)
« C 25.000 students 1. Theology
« 230 degree programmes 2. Law
* > 400 professors 3. Economics and Behavioral
- 20 scientific centres Sciences
. 27 ERC grants 4. Medicine
« 11 collaborative research centres 5. Philology
« 14 graduate schools 6. Humanities
- 1 graduate school of excellence 7. Mathematics and Physics
- 2 clusters of excellence 8. Chemistry and Pharmacy
« 1 Institute for Advanced Studies 9. Biology
. External funds (2014): ¢ 110 M EUR 10. Environment and Natural Resources
+ Nobel laureates (1927-2008): 10 11. Engineering
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Leibniz awardees (1991-2009): 15
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Freiburg Is the university with the most Rare

Disciplines in the State of Baden-Wuerttemberg

Number of Rare Disciplines at Baden-Wuerttemberg universities

» Freiburg: 39
» Heidelberg: 31
» Tuebingen: 26
« Constance,

Karlsruhe,

Stuttgart,

Hohenheim (in total): 21
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Rare Disciplines contribute to the University of

Freiburg’s academic excellence
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The Roéle of Rare Disciplines at the University of Freiburg

» Freiburg is the sole university in Germany to rank among the
15 best funded universities in all four large academic areas
defined by the German Research Foundation (humanities
and social sciences, life sciences, natural sciences,
engineering)

« Most Rare Disciplines are involved in interdisciplinary,
national, or international joint research projects, collaborative
research centers, graduate schools, or clusters of excellence
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A Commission of Experts has defined seven strategic goals

for the Rare Disciplines in Baden-Wuerttemberg

Strategic Goals Defined by the Commission of Experts

1. Long-term preservation of Rare Disciplines as a task for society
2. Recognition for the special responsibility of Rare Disciplines
3. Introduction of a structured dialogue

4. Individual definition and realisation of the measures at each
university

5. Integration of the Rare Disciplines into structural development
6. Development of criteria and measures for quality assurance

7. Ensure that all measures are also applicable on national level
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The Baden-Wuerttemberg government has granted

support worth 1 M EUR to meet these goals

Commitment of the Baden-Wuerttemberg State Government

1.

Establishment of a structural fund for Rare Disciplines in Baden-
Wuerttemberg

e Annual budget 1 million EUR, offers funding of innovative projects

Appointment of a Council for the Future of Rare Disciplines in Baden-
Wuerttemberg

e Serves as a statewide communication platform, responsible for funding

Establishment of a Research Centre Structurally Weak Academic
Competencies

e Documents and analyses projects and structural measures, and the
situation of Rare Disciplines in Baden Wuerttemberg

Package of measures to demonstrate the relevance of Rare Disciplines
Political Support

e Integration into corresponding efforts of other German states/the federal
government, e.g. the Mainz Office for Research on Small Disciplines
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The University of Freiburg takes action to

strengthen the position of her Rare Disciplines

The Further Development of the Rare Disciplines in Freiburg

1. Forming alliances in research and development
* On state level
* Inthe EUCOR area
« With the 15 largest German research universities

2. Forming supra-regional competence networks for teaching
« Offering e-learning/blended learning concepts

3. Modernisation of job profiles
« Focus on current issues

4. Targeted, structured strategy work
» Shelter Rare Disciplines against their larger neighbours

« Activate their inter- and transdisciplinary potential
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